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Introduction
Enrolling a child at Clandeboye Primary School implies that you, as parents or carers, accept our approach to promoting positive discipline and that you will fully support our efforts to maintain and develop your children to become self-disciplined.
At Clandeboye Primary School we continually strive to promote positive attitudes and behaviour. We believe that good behaviour is essential to ensure the smooth running of the school and is a contributory factor in developing a safe, supportive learning environment in which all children will thrive. We also work to develop an environment where discipline is consistent, fair and where all individuals show tolerance and mutual respect. We see the development of positive behaviour strategies as a learning opportunity and ensure that pupils strive towards self-management. Specific rules are kept to a minimum to ensure that all of our pupils are able to understand and work towards remembering our charter for a successful time in Clandeboye. We recognise that all pupils, parents and staff have an important role to play in maintaining positive discipline.
Expectations
We operate a positive behaviour management system and work hard to ensure children understand what kind of behaviour is acceptable in school and what the consequences of different behaviour might be.
We believe in setting good examples and in having high expectations. Our high expectations of behaviour apply whether children are in school, on an educational visit or visiting places, with or on behalf of the school.  
Children learn by example. We aim to provide children with a positive image of good relations between adults who work in and for the school and between adults and children. All adults who work at Clandeboye Primary School have a responsibility for behaviour. Children are expected to respond to whoever is responsible for them. This includes teaching and support staff, volunteers and parent helpers. 
Each class teacher is responsible for not only the children within their class, but if any member of staff comes across inappropriate behaviour being displayed by children who are not in their class, they are at liberty to address it.
All supply teachers are expected to fully adhere to the guidance of this policy.
Children are more likely to behave well in school when they know that their parents are involved with and are supportive of what the school is trying to do. Our aim is for the school and parents to work together to ensure consistent expectations. 
School Rules
The school has encompassed its beliefs into three rules. They are linked to our mascot, Eddie the Educator and the children learn, Eddie expects that….
1. We try our best.
2. We are kind.
3. [image: ]We show respect




Rewards
In Clandeboye Primary School we praise and reward good behaviour as a method of encouraging self-management and of discouraging poor behaviours. Each teacher will use methods and systems appropriate to the age and developmental stage of their class. We operate a school House system and reward good behaviour with house points. We also reward a Teacher’s Pupil of the Week and Principal’s Pupil of the Week. These are awarded during our weekly Assemblies. Each year we organise a school Sports Day which is of a competitive nature whereby each pupil can take part in individual and team activities. We host an annual Leaver’s ceremony where Year 7 pupils receive cups and trophies for a variety of academic and non-academic achievements. We encourage pupils to share rewards and awards which they have achieved at activities outside of school.

Nurturing Principles

 The Nurture Unit was established in September 2022. The group is a haven, providing selected pupils with opportunities to develop social, emotional, wellbeing and behavioural needs in a safe, intimate group setting, while accessing the NI Curriculum.

As a school, we take a Nurturing Approach to delivering all areas of the Curriculum. The Nurture group staff follow the principles of Nurture as do all other staff throughout the school. With staff training in Nurture and applying a Nurturing Approach to whole school learning led by EA, we believe this will lead to improved behaviour and the raising of academic standards.

SEN/Inclusion

It is recognised that for an organisation which accommodates individuals with varying needs to function successfully, a sense of order, calm, routine and boundaries must be in place. These combined elements will contribute to pupils and staff feeling secure, safe and cared for within the school. When addressing behavioural difficulties displayed by SEN pupils, staff will take into account the requirements and recommendations of the pupil’s PLP and will treat each incident on a case-by-case basis.
Inappropriate Behaviour Categories
In conjunction with staff, we have divided inappropriate behaviour into three categories. The table below illustrates the categories and who will be expected to deal with each one.
	Low level
	Medium level
	High level

	Class teacher or Classroom Assistant
	Head of Key Stage or SLT member
	Vice Principal 
Principal

	· not sharing
· lack of effort with work
· arguing
· talking when an adult is speaking
· fidgeting
· not listening
· not following instructions
· making derogatory comments
· shouting out
· disrupting others
· distracting others
· wandering around the classroom
	· threatening others
· physical violence
· bad language
· answering back
· defacing property
· damaging property




Persistent low level behaviours will raise the level of response to medium
	· stealing
· repeated physical attacks
· bullying
· absconding
· verbal abuse
· defiance




Persistent medium level behaviours will raise the level to high



This list will be reviewed regularly and is not exhaustive.
Heads of Key Stages and the Vice Principal and Principal will keep written records of incidents which are referred to them. Copies of these are sent home to parents on the day an incident is dealt with. Each case will be dealt with on an individual basis. Where necessary, teachers will refer to the SENCo and/or outside agencies.
Internal suspension
The school reserves the right to implement internal suspension procedures during the school day. These sessions are supervised by members of the school Senior Leadership Team and involve pupils being removed from their timetabled activities.
Should a child’s behaviour continue to cause concern the following Behaviour Intervention actions will be followed in an attempt to promote positive behaviour.
Behaviour Intervention Stages in Action
Stage 1
Where there is a concern about a pupil’s behaviour or, there is on-going, repeated, low-level behaviours, the class teacher will contact the parent/s to arrange a meeting. Concerns discussed at the meeting are to be recorded on Form 1, along with positive behaviour strategies/sanctions that are to be put in place. Copies will be given to parents, the Vice Principal and Principal. The class teacher will retain a copy.
A review meeting will be scheduled two weeks from the initial meeting to highlight improved behaviour, or a lack of improvement.
However, if a pupil’s behaviour has deteriorated at any time during the two week period, the parent/s will be advised at a meeting earlier than the arranged review date. (Any stage must be reviewed after two weeks)

Stage 2
Behaviour is reviewed after two weeks, as above. Improved behaviour will be reported to parent/s. There will be no need for a further stage meeting; however, behaviour will continue to be monitored by the class teacher and parent/s.
Should there be a lack of improvement, the parent/s will be advised and the issue will be referred after this meeting to the Vice Principal.
Concerns discussed at the meeting are to be recorded on Form 1, along with positive behaviour strategies/sanctions that are to be put in place. Copies will be given to parent/s, Vice Principal and Principal. The class teacher will retain a copy.
A review meeting with the Vice Principal, class teacher and parent/s will be scheduled two weeks from the second meeting to highlight improved behaviour, or a lack of improvement. However, if a pupil’s behaviour has deteriorated at any time during the two week period, the parent/s will be advised by the Vice Principal and the class teacher at a meeting earlier than the arranged review date.
The VP will advise parent/s should an earlier meeting be required.
Stage 3
Behaviour is reviewed in two weeks, as above. Improved behaviour will be reported to parent/s by the class teacher (with the VP present) There will be no need for a further stage meeting; however, behaviour will continue to be monitored by the class teacher and parent/s.
Should there be a lack of improvement, the parent/s will be advised and the issue will be referred after this meeting to Mrs Thomas, Principal.
Concerns raised at this meeting are to be recorded on Form 1, along with positive behaviour strategies/sanctions that are to be put in place. Copies will be given to parent/s, class teacher and Principal. The Vice Principal will retain a copy.
A review meeting with Mrs Thomas, class teacher and parent/s will be scheduled two weeks from the third meeting to highlight improved behaviour, or a lack of improvement.
However, if a pupil’s behaviour has deteriorated at any time during the two week period, the parent/s will be advised by Mrs Thomas and the class teacher at a meeting earlier than the arranged review date.
The VP will advise parent/s should an earlier meeting be required with Mrs Thomas.
Stage 4
Behaviour is reviewed in two weeks, as above. Improved behaviour will be reported to parent/s by the Principal and class teacher. There will be no need for a further stage meeting; however, behaviour will continue to be monitored by the class teacher and parent/s.
Should there be a lack of improvement; the parent/s will be invited to meet with Mrs Thomas, Principal.
Concerns discussed at the meeting are to be recorded on Form 1, along with positive behaviour strategies/sanctions that are to be put in place. Copies will be given to parent/s, class teacher and Vice Principal. The Principal will retain a copy.
Behaviour at Break and Lunchtime
Children are supervised at all times by teaching staff, classroom assistants and in addition, supervisory assistants at lunchtime. The playground is divided into zones with supervisors allocated to each area. This is of particular importance around the body of water in the lower playground.
The lunchtime supervisors will deal with minor breaches of discipline and these will be reported to the class teacher at the end of the lunch break. Where unacceptable behaviour is persistent, withdrawal from the playground for a period will be applied. 
Bullying
The school regards bullying as a serious issue. We recognise and implement the definition of bullying as defined by the Addressing Bullying in Schools Act (2016), and follow the procedures recommended by DE and EA in respect of this as set out in Effective Responses to bullying Behaviour (revised January 2022).
It is important that all incidents are reported to a member of staff by the pupil or parent in order that immediate action can be taken. 
The school actively participates in ‘Anti-Bullying Week’ each year.
Suspension and Expulsion
The Principal, in consultation with the Board of Governors and in accordance with guidelines from the Education Authority and the Department of Education, reserves the right to temporarily suspend or permanently exclude a pupil whose behaviour is deemed to be unsatisfactory or are a danger to themselves or others.
Possible reasons for suspension, as outlined by the aforementioned agencies, are as follows:
Substance abuse: possessing, using or dealing in illegal drugs or solvents on school premises
Alcohol abuse: possessing, drinking or selling alcohol on school premises 
Bullying of pupil: all forms whether physical, verbal, threats or other 
Verbal abuse of pupil: of a personal nature including swearing, threatening behaviour and sexually explicit language
Physical attack on pupil: with or without a weapon 
Disruptive behaviour in class: persistent or one-off incidents which occupy teacher time and/or distract other pupils
 Persistent infringements of school rules: smoking, non-cooperation with sanctions, etc
Significant damage to or misuse of property: belonging to School staff or other pupils in or outside school 
Stealing: from school, pupils, staff in school or outside school while in uniform
Verbal abuse of staff: of a personal nature including swearing, threatening behaviour and sexually explicit language
Physical attack on staff: with or without a weapon
This policy will be reviewed on a biannual basis.       
J Thomas
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